
Implemented in 2001, Liberty QualityCare is both mature and proven,
and over the last 15 years, it has been fully integrated into Liberty’s 
management structure and operational processes. Said another 
way, it’s pervasive. It’s a part of our culture. All Liberty personnel–
from senior management to onsite operational sta�–understand
the quality standards that have been established for each program, 
and are accountable for performing their tasks and responsibilities 
in a way that satisfies those standards. It’s a fundamental part of how 
we operate every day.

Performance data is compiled and analyzed monthly and annually to 
ensure consistent high quality. Moreover, each program receives an  
annual on-site review by our Vice President of Performance. 

•   Contract Compliance Audits:  A rigorous audit is conducted at  
least once each year to ensure that every contractual requirement 
and deliverable, no matter how small, is being fulfilled for each 
customer contract.

•   Key Performance Indicators (KPIs):  Across all contracts, we
establish and actively monitor specific KPIs, such as sta�ing levels
and customer satisfaction.

•   Sentinel Event Reporting and Investigation: All critical incidents 
must be immediately reported and investigated. Corrective action 
is promptly implemented when necessary. Incidents are aggregated 
to identify negative trends and risk factors that should be addressed 
through systemic improvements and initiatives.

•   24/7 Corporate Compliance Program: All personnel complete  
pre-service and annual training in ethical conduct, which includes 
responsibilities to detect, deter, and/or report known misconduct, 
fraud, or illegal actions. This is facilitated by a toll-free and 
anonymous help line sta�ed by independent compliance risk
specialists.  

When we sign a contract with organizations in 
the public and private sector, we go above and 
beyond to exceed our clients’ expectations. 
Liberty Healthcare Corporation is committed to 
providing measurable excellence through every 
step of the process. 

We do that by proactively and responsively 
managing our contracts and rigorously 
monitoring our performance. 

Ensuring Exceptional Services
Liberty QualityCare is a robust quality framework 
that governs and standardizes the performance 
management, risk management, and quality 
improvement requirements for every contract 
served by Liberty Healthcare. It is also a rich 
value-based package of services and resources 
that can be brought to bear through specialized 
interventions and technical consultative 
expertise. Liberty is committed to measurable 
excellence through proactive, responsive contract 
management and rigorous ongoing monitoring  
of performance. Every program is covered by:

•   Multi-dimensional quality indicators:   
We establish and measure quality indicators  
and benchmarks across six aspects of care for  

every contract:
1. E�ectiveness
2. E�iciency
3. Risk Reduction
4. Access to Care
5. Customer/Client Satisfaction
6. Stakeholder Satisfaction
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•   Annual Liberty QualityCare Consultations: Performed by our 
Vice President of Performance at each program location. 

•   Competency Evaluation Audits: All personnel undergo a
rigorous competency evaluation process that meets the
requirements of our Joint Commission certification in Health 
Care Sta�ing Services. This evaluation includes primary  
source verification of licensure/certification and references, and 
audits by two nurse specialists. In addition, ‘look behinds’ are 
conducted as part of the Utilization Review Oversight where 
customers depend on Liberty’s documentation for third party 
reimbursement.

When Clients Need More Support

Liberty QualityCare also includes a rich value-based package 
of services and resources that can be implemented through 
specialized interventions and technical consultative expertise.  
Some of the performance resources available include:  

•   Technical Expertise and Consultations:  Liberty’s advanced 
clinicians and administrative experts are available upon  
request to help our managers and customers with the 
latest tools and methods for quality improvement and risk 
management, including:

 -   LEAN and Six Sigma consultations by a Masters Black  
Belt clinician

 -   Performance training in methods and targeted areas, such
as HIPAA documentation and risk management

Root Cause Analysis (RCA) of sentinel events and sta� - 
training in RCA

Failure Mode and E�ects Analysis training 

 -  Population health consultation by a board certified nurse

 -  Sequence analysis and clinical workflows

 -   Pre-survey readiness audits for Joint Commission and  
other accreditations

 -  Organizational self-assessments

 -  Specified medical record reviews

 -   Assistance creating quality tools, such as outcome studies, 
employee and consumer satisfaction measures, and more

•    Liberty QualityCare News: Provides quarterly information 
about vital trends in the health care field, including best 
practices, regulatory updates, and quality improvement  
ideas and methods.

•    Utilization Review Oversight: Randomly selected files are 
reviewed for severity of illness, intensity of service, continuity of 
care and discharge planning, and next level of care by a board 
certified advance practice nurse.

•   Second-level Peer Review of Critical Cases: Available upon 
request to assess appropriateness, timeliness, documentation, 
and systems of care. The peer review committee includes board 
certified physicians, nurse practitioners, operations executives, 
and performance expertise.  

About Liberty Healthcare

Established in 1986, Liberty Healthcare has a proven record 
of successfully embracing healthcare challenges that seem to 
defy solutions. Our ability to improve quality and performance 
measures redefines what health care organizations can achieve. 

Our commitment and results are unmatched. No other
organization o�ers the diversity of experience or solutions that
Liberty routinely delivers. Our goal is to liberate our customers 
from the operational burdens of program management so they 
can focus on their priorities and thrive. 

We’re Liberty... and we give you the freedom to succeed™.
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